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Investigation and Research on the Employment Management Problems and Countermeasures

of Elderly Care Institutions in Changsha City

Wanting Qiu Wanfang Li"

School of Business, Hunan University of Humanities and Technology, Loudi, Hunan, 417000, China

Abstract: With the aging population, the issue of personnel management in elderly care institutions in Changsha has become
increasingly prominent. On the basis of investigation and interviews, the paper found that there are problems in the total
number of elderly care institutions in Changsha, such as insufficient organizational machinery, shortage of maintenance
personnel, lack of competitiveness in salary, and small career development space for employees. Analyze the reasons that
affect the employment management of elderly care institutions in Changsha from four aspects: elderly care policies, elderly
care industry, traditional concepts, and internal management. Propose to improve regulatory mechanisms and refine policy
content; strengthen industry standardization construction and improve employment benefits; improve social recognition and
enhance career attractiveness; the strategy of optimizing internal management systems and increasing investment in intelligent
equipment is aimed at providing reference for the employment management of elderly care institutions in Changsha.
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