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Analysis of Compensation Management in Urban Rail Transit Enterprises

Fan Bo
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu, 210000, China

Abstract: This paper delves deeply into the multi-dimensional aspects of salary management in urban rail transit enterprises.
Firstly, it analyzes the impact of industry attributes on salary management, highlighting the dual positioning of public attribute
and market-oriented operation, the capital and technology-intensive characteristics, as well as the balance requirement between
public welfare and profitability, which collectively form the complex background of salary management. Secondly, the paper
elaborates in detail on the key elements of salary management, including the principles of salary structure design, salary
adjustment mechanisms, and differentiated strategies, revealing how these elements interact to shape the enterprise’s salary
system. Finally, this paper proposes an optimization path for salary management, emphasizing that the salary system should
be in line with the enterprise’s strategic goals, promoting the digital and intelligent transformation of salary management, and
establishing a long-term mechanism for salary management to address the challenges brought about by industry changes.
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