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Strategies, Challenges, and Optimization Paths for Human Resource Management in the Field
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Abstract: Material procurement work is the foundation for ensuring the normal operation and development of enterprises
and institutions. This paper focuses on the practice of human resource management in the field of material procurement,
and deeply analyzes the characteristics, challenges, and effective response strategies of human resource management in this
special business sector. This paper explores from multiple dimensions such as the construction of professional competence
of procurement personnel, performance management, and incentive mechanism design, aiming to reveal how to improve the
efficiency of material procurement, control costs, prevent risks, and ensure the stable and efficient operation of enterprise
material supply chains through scientific human resource management methods.
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