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Research on Optimization Strategies for Hospital Internal Control Management under the

Background of New Medical Reform

Xuejiao Wang
The Second Hospital of Hebei Medical University, Shijiazhuang, Hebei, 050000, China

Abstract: Internal control is an important component and key link of financial management, and strengthening internal
management is of great significance. With the continuous advancement of the new healthcare reform, the new healthcare
reform has had a tremendous impact on the internal control management of hospitals. Building an internal control system that
meets the requirements of the new healthcare reform is an important measure to promote hospital management efficiency and
prevent risks. Based on the background of the new healthcare reform, this paper expounds the impact of the new healthcare
reform on hospital operation and management, medical services, infrastructure projects, and financial management. It analyzes
the significance of strengthening hospital internal control management under the background of the new healthcare reform.
Finally, it puts forward specific strategies to optimize hospital internal control management from aspects such as enhancing the
internal control awareness of financial personnel, establishing a perfect internal control information system, and establishing
strict internal control systems, in order to improve the level of hospital internal control and prevent financial risks.
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