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Discussion on the Optimization of Business Performance Evaluation System of Grassroots

Agricultural Development Bank — Taking Jiangxi Province as an Example

Siqi Tang

Agricultural Development Bank of China Jiangxi Branch Sales Department, Nanchang, Jiangxi, 330000, China

Abstract: As the only agricultural policy bank in China, Agricultural Development Bank of China ( hereinafter referred
to as Agricultural Development Bank ) has always been committed to serving the development of “agriculture, rural areas
and farmers”. At the same time, it has actively transformed into a modern policy bank, and gradually explored a more
mature performance evaluation system. In order to further meet the needs of strengthening the role of policy-based financial
functions and promoting the full performance of branches, the Agricultural Development Bank needs to continuously optimize
and improve the business performance evaluation system. This paper takes the performance evaluation work practice of
Agricultural Development Bank of China Jiangxi Branch as an example, introduces the current situation of the performance
evaluation system of the bank, analyzes the main problems existing at the present stage, and discusses the optimization path of
the performance evaluation system of the grass-roots Agricultural Development Bank.
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