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Discussion on the Application of Rolling Budget in Enterprise Fund Management

Jing Zhao
Anhui Branch of China Huadian Corporation, Hefei, Anhui, 230022, China

Abstract: Enterprise fund management runs through all aspects of comprehensive enterprise management and holds an
important position in the development of enterprises. Funds are the fundamental basis for the comprehensive development
of enterprises and an important guarantee for their continuous operation. To adapt to the market economy and industry
environment, enterprises should strengthen the effective supervision and management of system funds to ensure the smooth
and stable operation of enterprise funds. By precisely controlling the development trend of enterprises through rolling
budgets and constantly paying attention to the budget situation of funds, the ability of enterprise fund management can be
fundamentally strengthened. This paper analyzes the advantages of applying rolling calculation in enterprise management,
explores the specific problems existing in the application process, and determines the application scope of rolling budgets
based on specific problems to give full play to the role of rolling budgets in fund management.
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