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Research on Enterprise Strategic Cost Management and Sustainable Competitive Advantage
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Abstract: In the digital economy era, the paradigm of enterprise cost management is undergoing a revolutionary
transformation. This study, grounded in dynamic capability theory, constructs a “strategic cost management-innovation
competitiveness” co-evolution model. By examining domestic case studies, it reveals the internal mechanisms by which
cost advantages can be transformed into competitive barriers. The research finds that strategic cost management empowers
companies to build sustainable competitive advantages through three pathways: technological innovation collaboration,
organizational flexibility restructuring, and the construction of ecological networks. The study proposes the “cost potential”
theoretical framework, offering management insights for enterprises to navigate complex business environments.Enterprises
build competitive advantages with Chinese characteristics through strategic cost management innovation.
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