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Improving the Competitiveness of Enterprises with Technological Innovation as a Breakthrough
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Abstract: Against the backdrop of intensifying competition in the biotechnology industry, enterprises urgently need to achieve
breakthrough technological innovations. This paper focuses on the challenges companies face during this process, including
diluted corporate culture, weak execution capabilities, and insufficient human efficiency, which constrain the enhancement of
core competitiveness. By leveraging Schein’s three-level culture model to reshape corporate culture, integrating the PDCA
cycle with OKR goal management to improve execution, and establishing a differentiated performance evaluation system
based on job value chains, the superiority of human efficiency systems can be effectively highlighted and their positive role
maximized. Furthermore, the article provides an in-depth analysis of key implementation points for innovative management
approaches, covering cultural conflicts and integration, rigid goal-setting and control risks, as well as challenges related
to fairness and sustained motivation. It emphasizes that achieving breakthrough technological innovations is crucial for
biotechnology enterprises to establish market presence and ensure sustainable development. Concrete measures must be
implemented to address these challenges, enhance competitiveness, and drive industry advancement.
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