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Research on the Path of Refined Cost Management and Efficiency Improvement in Power Plants

Wang Qiang
Huaneng International Power Co., Ltd. Shang’an Power Plant, Shijiazhuang, Hebei, 050000, China

Abstract: In the context of high-quality development, A large state-owned power plant is facing the pressure of thermal
power transformation and operational difficulties, and has launched a “second entrepreneurship”, and has launched a “second
entrepreneurship” to promote management system reform. Through research on five departments including finance and
forecasting, fuel supply, and marketing, it was found that there are problems such as performance decoupling, poor information
flow, and insufficient guidance from finance and forecasting. Immediately implement measures such as strengthening the
linkage between finance and budget, optimizing the assessment mechanism, establishing a management coordination meeting
system, and promoting the tilt of salaries towards the front line to enhance the level of lean management. Strengthen the full
process control of expenses, expand to the fields of heating and new energy, and improve the budget management system.
Establish a three-level management mechanism of “team department factory level”, strengthen benchmarking management
and party building guidance, and stimulate the enthusiasm of all employees. Although there are still challenges in talent pool
construction and cost control, the significant improvement of enterprise management capabilities has laid the foundation for
sustainable development and transformation and upgrading.

Keywords: Cost reduction; Refined management; Efficiency improvement
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