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Abstract: In recent years, under the backdrop of a changing economic market and the continuous development of information
technology, traditional enterprise strategic management decision-making is at a disadvantage in the face of a changing
economic environment and rapidly developing technology. It has shortcomings in data processing and responsiveness, which
is not conducive to enterprises quickly responding to changes in the market environment. In recent years, artificial intelligence
technology has gradually been applied to enterprises, which can bring various real-time information and make a series of
accurate predictions. Therefore, the application of artificial intelligence technology has expanded the strategic decision-making
thinking of enterprises, which is more conducive to the development of strategic management decisions. In this article, based
on the development of artificial intelligence technology, we study the difficulties faced by enterprises in making strategic
management decisions. We investigate how the intervention of artificial intelligence technology can accelerate the speed
and responsiveness of enterprise strategic management decisions, thereby enabling enterprises to make more reasonable and
scientific strategic development decisions and promoting the steady improvement of enterprise development level.
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