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Research on Strategies for Controlling Transportation Costs in Logistics Supply Chain Management
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Jiangsu Vocational College of Tourism, Yangzhou, Jiangsu, 225127, China

Abstract: In the business environment of intensified global competition, logistics supply chain management has become
the key to enhancing corporate competitiveness. Transportation cost, as an important part of logistics costs, directly affects
corporate profits and market responsiveness. Therefore, studying its control strategies is of great significance. This paper first
expounds on influencing factors such as transportation distance, mode, cargo characteristics, market supply and demand,
and policies and regulations. It then proposes optimization strategies, including utilizing advanced technology to optimize
transportation route planning, comprehensively evaluating and reasonably selecting transportation modes, strengthening
cargo packaging and loading management, establishing a transportation cost monitoring and early warning mechanism, and
enhancing supply chain collaboration. The aim is to help enterprises effectively control transportation costs, improve logistics
service quality and customer satisfaction, and enhance corporate competitiveness.
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