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Abstract: This paper explores in depth how green project management can be effectively integrated into commercial projects
to promote the practice and application of the concept of sustainable development. It outlines the concept and connotation of
green project management, emphasizing its comprehensive consideration in terms of resource conservation, environmental
friendliness, and economic rationality, and elaborates on the significance of the concept of sustainable development in
commercial projects. Through multi-dimensional demonstration—including enhancing corporate competitiveness, reducing
operational costs, actively responding to regulatory and policy requirements, and creating social value—it demonstrates the
positive impact of green project management on the long-term development of enterprises. On this basis, this study proposes
specific implementation strategies of green project management in commercial projects, including green considerations in the
project planning stage, green measures in the execution stage, setting of green indicators in monitoring and evaluation, and
green closure work in the project closure stage, thus forming a complete green project management process. Meanwhile, it
emphasizes the key role of green project management in promoting the sustainable development of commercial projects and
prospects for future research directions. It is believed that with advancing technology and strengthened policy support, green
project management will be applied in a wider range of commercial fields, contributing to the realization of the harmonious
coexistence of economy, society, and the environment.
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