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Abstract: The upgrading of traditional industrial chains is an inevitable requirement for high-quality economic development
and an important path for enhancing regional competitiveness. Starting from the perspective of industrial economics, this
paper analyzes the current situation and challenges faced in the upgrading process of traditional industrial chains, and explores
the theoretical basis and strategic choices for optimizing industrial chains. The study proposes a systematic strategic planning
framework for upgrading traditional industrial chains through the sorting of successful cases at home and abroad and the
summary of practical experience, covering key elements such as technological innovation driven, industrial integration
development, regional collaborative cooperation, and policy support. This study further designed an implementation
plan, focusing on resource allocation optimization, value chain enhancement, and ecosystem construction to ensure the
implementation and operability of the plan. The results indicate that scientific strategic planning and effective implementation
plans can significantly improve the efficiency of traditional industrial chains, promote the extension of the entire industrial
chain to the high-end value, and promote the optimization and upgrading of regional economic structures. The research in
this paper provides practical guidance for policy makers and related enterprises, and has important theoretical and practical
significance for the transformation of traditional industries.
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