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Abstract: With the rapid development of information technology, especially the increasing maturity of big data, cloud
computing, and artificial intelligence technologies, digital transformation has become a key factor in driving the sustained
competitiveness of enterprises. This paper conducts an in-depth analysis of the collaborative development between Financial
Shared Services (FSS) and Business Finance (BF) in the context of digital transformation. Through literature review and
practical case analysis, this paper clarifies the role of FSS in enterprise digital transformation, as well as the current status and
challenges of business-finance integration. The research shows that FSS not only optimizes the financial operation process of
enterprises, improves the efficiency and transparency of financial operations, but also supports scientific business decision-
making through data integration and analysis. This paper provides theoretical support and practical guidance for enterprises to
achieve deep integration of finance and business in the digital era, helping enterprises to seize opportunities in fierce market
competition.
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