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A Diamond Model Analysis of the Yantai Apple Industry under the Rural Revitalization
Strategy

Pan Yuting, Luan Meihui, Yuan Hao, Wang Xiantao

School of Economics and Management, East China Jiaotong University, China Jiangxi Nanchang 330013

Abstract: Under the background of the rural revitalization strategy, enhancing the competitiveness of Yantai's economic crop
industry is of great significance for promoting agricultural modernization and increasing farmers' income. This paper takes
the Yantai apple industry as the research object and, based on Porter's Diamond Model, systematically analyzes it from six
dimensions: production factors, demand conditions, related industries, firm strategy, opportunities, and government actions.
The study finds that the Yantai apple industry has natural advantages due to primary production factors such as climate and
soil, and has achieved certain results in seedling breeding and product processing, but there are issues such as technological
lag, product homogenization, and insufficient international competitiveness. Recommendations include optimizing cultivation
techniques, deepening industry integration, and strengthening technological support.
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