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The Impact of Manufacturing Enterprises' Strategic Agility on Performance in the Context of
Digital Transformation
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Abstract: With the in-depth development of the Fourth Industrial Revolution represented by big data, artificial intelligence,
and the Internet of Things, digital transformation has become an inevitable choice for manufacturing enterprises seeking
survival and development. However, the transformation process is fraught with uncertainty and complexity, rendering
traditional static strategic planning models unsustainable. In this context, strategic agility, as a dynamic capability, is crucial
for enterprises to adapt to environmental changes and seize transformation opportunities. This paper aims to explore how
the strategic agility of manufacturing enterprises affects their performance against the backdrop of digital transformation.
Through theoretical analysis, this paper constructs a theoretical framework of "Digital Transformation Drive — Enhancement
of Strategic Agility — Improvement of Enterprise Performance". The study posits that digital transformation, through
technological empowerment and organizational change, enhances an enterprise's capabilities in sensing and responding,
decision-making and execution, and resource reconfiguration, which collectively constitute the core of strategic agility.
The enhanced strategic agility, in turn, ultimately positively impacts the enterprise's financial performance, operational
performance, and innovation performance through pathways such as accelerating product innovation, optimizing operational
efficiency, enhancing customer value, and building ecosystem advantages. This research provides a theoretical basis and
practical insights for manufacturing enterprises to enhance competitiveness by cultivating strategic agility in the digital era.
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