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Research on Incentive Strategies for Cabin Crew of D Airlines

Li Kexin, Zeng Ran
Qingdao Hengxing University of Science and Technology, China Shandong Qingdao 266000

Abstract: With the development of the economy and society and the improvement of people's living standards, the demand
for air travel has been increasing, which places higher demands on airline cabin services, and flight attendants directly
determine customer satisfaction. High turnover rates and low job satisfaction among cabin crew present new challenges for
airline human resource management. Taking Airline D as an example, this paper, based on literature review, questionnaires,
and inductive analysis of cabin crew motivation, explores how to motivate flight attendants from the perspective of Airline D's
cabin crew. Considering the work characteristics and needs of flight attendants, incentive measures are proposed in five areas:
scheduling system, compensation system, welfare programs, feedback mechanisms, and career development. The research
results show that these incentive methods can enhance flight attendants' work enthusiasm, job satisfaction, and loyalty,
improve the quality of airline service, and increase Airline D's market competitiveness. More practically, this study provides
reasonable incentive measures for airline cabin crew.
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