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Abstract: Human resources and payroll management in public institutions is one of the core management links, which has
a profound impact on the shaping of organizational culture, the realization of strategic goals, and sustainable development.
With the progress of the times and changes in the external environment, human resources and payroll management face many
challenges, such as imperfect management strategies, difficulties in personnel allocation and recruitment, insufficient employee
training and performance management, the need to improve the quality of payroll staff, and lagging information construction.
To address these challenges, public institutions need to optimize talent management mechanisms, provide diverse development
opportunities, and improve remuneration and incentive mechanisms; strengthen institutional culture building, create a
harmonious working atmosphere; enhance the level of human resource management, update management concepts, and
improve management systems; and develop scientific retention strategies, including career retention, institutional retention,
and emotional retention. In addition, it is necessary to build a scientific performance appraisal system, clarify goals and
principles, design multidimensional appraisal indicators, and establish an effective appraisal process. In terms of information
construction, public institutions should clarify goals, develop scientific plans, promote information construction in key areas,
strengthen technical infrastructure construction, and improve the safeguard system. These optimization strategies help to
improve the management level of public institutions, motivate employees, and promote sustainable development.
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