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Challenges and Countermeasures in Financial Management of the Publishing Industry: Based
on the AIGC Human—-Machine Collaboration Model

Shen Yuhe
Beijing Institute of Graphic Communication, China Beijing 102600

Abstract: With the accelerated penetration of AIGC (Artificial Intelligence Generated Content) technology into the financial
management field of the publishing industry, the "human-machine collaboration" model has become a key focus of intelligent
transformation. This study explores the application potential, challenges and countermeasures of AIGC. The application of
AIGC creates opportunities for financial management in the publishing industry, such as efficiency improvement, enhanced
risk insight and optimized decision-making accuracy. However, it also brings many challenges, including technical data
bottlenecks, organizational adaptation difficulties and cost-benefit evaluation problems. Publishing enterprises need to further
strengthen the construction of data infrastructure to consolidate the foundation for application; adopt the method of phased and
small-scale scenario pilots to promote technology integration prudently; innovate talent development models to build a team
of digital and intelligent compound talents. In this way, the orderly application of technology can be ensured, the intelligent
upgrading of financial management can be finally realized, and the high-quality development of the publishing industry can be
facilitated.
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