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Research on Innovation in Corporate Recruitment Models in the Digital Era

Zhao Zhen
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Abstract: With the rapid development of information technology, all industries have been deeply influenced by digitization,
leading to a trend of diversification and innovation in corporate recruitment models. This paper first analyzes the opportunities
and challenges faced by enterprises in the digital era, then compares the differences between traditional and digital recruitment
models. It explores the advantages and effectiveness of enterprises utilizing innovative technologies (such as big data analysis,
Al resume screening, and online video interviews) in talent recruitment. Research has shown that digital recruitment models
can significantly reduce recruitment costs, improve efficiency, and enhance fairness and precision. Building on this, the
paper further delves into strategies and measures enterprises should adopt during digital recruitment, including establishing
comprehensive data protection policies, optimizing candidate experiences, and leveraging digital tools for talent management.
In the talent competition under the new economic landscape, enterprises face numerous challenges.
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