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Analysis on Strategies for Enterprises to Strengthen Economic Operation Management under
the Background of High—Quality Development

Wu Xiaoxia
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Abstract: As the core guidance for China's economic development to enter a new stage, high-quality development puts
forward systematic and in-depth reform requirements for the micro-economic operation of enterprises. As a core means for
enterprises to integrate resources, optimize processes and realize value creation, the level of economic operation management
directly determines the competitiveness and sustainability of enterprises in the wave of high-quality development. Based on
the core connotation of high-quality development and the relevant requirements of the "14th Five-Year Plan", and combined
with the practical logic of enterprise economic operation management, this paper analyzes the prominent problems existing in
current enterprises in terms of management concepts, innovation-driven development, resource allocation and risk prevention
and control, and puts forward strategies for strengthening economic operation management. It provides theoretical reference
and practical reference for enterprises to adapt to the requirements of high-quality development and improve the quality and
efficiency of economic operation management.
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