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Exploration of the Path for Driving Green and Sustainable Development through Human
Resource Management under the ESG Framework
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Abstract: This paper explores the driving pathways of human resource management for green and sustainable development
under the ESG framework. By analyzing the intrinsic logical connections between the three dimensions of ESG and human
resource management, it constructs implementation paths at the strategic, functional, and governance levels. The strategic
level emphasizes consistency with the enterprise's ESG strategy and relies on top-level promotion. The functional level
includes aspects such as green recruitment, training, performance incentives, and cultural construction. The governance level
proposes the establishment of a linked supervision system, the introduction of third-party audits, and the construction of a
dynamic optimization mechanism. The research shows that human resource management can effectively transform the ESG
concept into the driving force for the enterprise's green development through talent strategies, organizational mechanisms, and
cultural shaping, providing talent guarantees and organizational support for the enterprise to achieve sustainable development
goals. It has practical significance for promoting the enterprise's low-carbon transformation and social value creation.
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