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Research and Practice of the Ecological Human Resource Management System

Duan Jiang
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Abstract: Aimed at systematically addressing the prominent issues in outsourcing management, this management innovation
project innovatively constructs the theory of an ecological human resource management system. Firstly, it pioneers the human
resource ecological platform, and proposes systematic solutions to numerous outsourcing management problems from the
perspective of ecological value creation. Secondly, it innovatively puts forward an ecological human cost analysis model, and
studies and constructs a corresponding relationship model between ecological human resources and the enterprise value of
the ecological platform, so as to maximize the enterprise value of the ecological platform. Thirdly, it innovatively establishes
a human resource value evaluation model to accurately identify target candidates and reasonably assess the job grades
and salaries of employees. The project sets up and improves a value evaluation system and evaluation process supporting
the company's job-grade-based salary setting, designs supporting development and training mechanisms and performance
mechanisms for outsourcing talents, creates the symbiotic competitiveness of human resources in the ecosystem to empower
the assessment and evaluation of outsourcing employees, and ultimately enhance employee performance and efficiency.
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