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The Application of Whole—process Budgetary Management in Project Investment Control

Yao Yuan

Guoneng Zhanjiang Nuclear Power Co., Ltd., China Guangdong Zhanjiang 524033

Abstract: The full-process budget management is the core means of investment control in nuclear power projects. Nuclear
power projects have long construction periods and frequent design changes. It is necessary to achieve precise control over
the overall investment and sub-item investments throughout the project's entire life cycle through budget management. From
project approval to final settlement, relying on standardized processes and dynamic control can effectively avoid investment

overruns, ensure efficient use of funds in nuclear power projects, and provide economic support for the smooth progress and

safe and stable operation of the projects.
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