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From ''National Subsidies' to "Enterprise Subsidies'': An Analysis of the Driving Path of
Green Consumption under the '"Trade—in'' Program—A Case Study of Midea Group

Liang Qianxi, Lin Jiahui, Zhuang Xinrui, Yang Yuanyuan
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Abstract: As the implementation of the "trade-in" policy intensifies, the short-term stimulus derived from direct state
subsidies faces the dual challenges of diminishing marginal returns and long-term sustainability. While existing literature
extensively examines macro-policy performance or general consumer psychology, there is a paucity of research regarding
the micro-mechanisms by which enterprises sustain market momentum as state support wanes. Underpinned by the Theory
of Planned Behavior (TPB), this study employs a single case study of Midea Group to investigate how firms strategically
influence consumer decisions during the transition from state-led to corporate-led subsidies. The findings reveal that the focal
enterprise ensures a seamless policy transition through subsidy continuity and constructs a three-pronged driving mechanism:
(1) Shaping Attitude: fostering rational consumption by emphasizing economic benefits; (2) Leveraging Subjective Norms:
amplifying social pressure for purchasing through public sentiment management; and (3) Enhancing Perceived Behavioral
Control: significantly reducing action barriers via service process optimization. Crucially, the study identifies that service
innovation—which enhances convenience and perceived behavioral control—emerges as the pivotal driver for sustained green
consumption in the post-subsidy era. These results offer theoretical insights into micro-level market drivers during policy
transitions and provide strategic implications for government-enterprise collaboration.
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