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Research on the integrated information sharing mechanism for internal audit and financial
supervision in public hospitals based on risk prevention and control

Luo Lili
University Town Hospital Affiliated to Chongqing Medical University, China Chongqing 401331

Abstract: To break down the long-standing information barriers and coordination dilemmas in internal audit and financial
supervision of public hospitals, and enhance the effectiveness of systemic risk prevention and control, this paper focuses on
four core sub-mechanisms: risk identification, data monitoring, problem handling, and optimization application. It outlines
a step-by-step implementation path, encompassing data platform construction, scenario model reshaping, closed-loop
collaborative handling processes, and knowledge system iteration. By combining case studies from Peking Union Medical
College Hospital and West China Hospital of Sichuan University, it verifies the significant value of this mechanism in terms of
risk identification accuracy and handling efficiency. This provides an operational reference framework for public hospitals to
strengthen their comprehensive governance capabilities and ensure high-quality development.
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