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Research on the Construction and Practice of Safety Management System in Construction
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Abstract: As the core executing unit of engineering project construction, the safety management level of the
construction project department directly determines the safety, compliance, and sustainability of the project. Based on
the construction practice of power transmission and transformation projects, this paper systematically elaborates the core
content, implementation process, and control requirements of safety management in construction project departments
from eight dimensions: safety planning management, safety risk management, safe and civilised construction
management, environmental protection and soil and water conservation management, safety quantitative assessment
management, labour subcontracting safety management, safety emergency management, and safety inspection
management, constructing a comprehensive, full-process, multi-level safety management system to provide theoretical
reference and practical guidance for the safety management of similar engineering projects.
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