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Transformation Pathways of Human Resource Management Under Digital Intelligence
Empowerment Based on Precision Portraits and Real-time Monitoring

Guo Rui

Public Affairs Center of Yumen Oilfield Branch, China National Petroleum Corporation, China Gansu Jiuquan 735000
Abstract: With the deep integration of the digital economy into business development, the iteration of digital
technology has reshaped the production and operation mode of enterprises, and also put forward new requirements
for human resource management. Traditional "transaction driven" human resource management, with standardized
transaction processing as its core, is no longer suitable for the dual demands of high-quality development and talent
demand upgrading of enterprises. Stimulating employees' intrinsic motivation and enhancing talent cohesion have
become the key to breaking through development bottlenecks for enterprises. This article is based on the positioning
of the journal "Modern Business" as "focusing on business practice and serving enterprise development". With digital
technology empowering human resource management as the core, it systematically analyzes the current bottlenecks in
the transformation of enterprise human resource management around three key points: accurate profiling, personalized
services, and real-time data monitoring. Combining with enterprise practice, it explores feasible transformation paths
and verifies the effectiveness of the path through typical cases. It provides practical theoretical guidance and practical
solutions for optimizing the human resource management system of commercial enterprises and achieving coordinated
development between talents and enterprises.
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