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Abstract: Taking an old residential quarter renovation project as the research object, this paper analyzes the
main influencing factors of cost control in old residential quarter renovation around the key stages of project
decision-making, design, construction and completion settlement. By sorting out the project investment structure
and cost deviation, this paper summarizes the actual impacts of change management, material selection and on-
site organization during the construction stage on project cost, and puts forward optimization measures for whole-
process cost control. The research shows that the cost risks of old residential quarter renovation projects are mainly
concentrated in the construction stage, and the depth of preliminary investigation and the integrity of design are
the key factors affecting the effect of investment control. Strengthening quota design, optimizing construction
organization and improving the visa management mechanism can effectively reduce the investment deviation rate and
improve capital utilization efficiency.

Keywords: Urban renewal; Old residential quarter renovation; Whole life cycle; Rainwater and sewage diversion; Cost

control

08|= P, WHER T B ISR L

AR, BEEIRTT A e Fh i i () 7 B B TR AR
I NX BOER AT T EEANA, Kifn, ZIH/N
XEWFEE Ll . BB . EESHR G R,
Bus TREA A2 BIMNEE R, ERTHIRRL
SRR, SBUSNEEMEERE S THENE . b
T, HRBtekRE . T TARIEIR . B2 A
EARE, (f TREN B AE kS . NS EFHE.
ik, MatFETE AR ARSI e R/ NX BuETE S

58

1 24 GRBNRE

RSN R J T ASGE R TR 42k ay AN
FHRISEE , RITTE RS . &b, L. ARERrE rEEEhY
BRI o S B EB R R I E R . e TR AR B
B BRI %t Wit BRI, i TR
TBYEE; bE LB B M CARTF L3R T3 R
AR, BUFERE T B TS0hE ., T, R TR
PR REIY B R TRAE TRRIH s I H 4058 THE



ZEIRIE 352 1

ISSN: 3060-9437(Print); 3060-9445(Online)

RTINS, HEaARAT R NI E MB SR T~
e R sEBRsz H 2R I T TR 5 5 m st
ELIY
2.1 TFEHER

XC ZIH/NXEET 20 thed 90 FA%, ARBEN AT
RIS 5 E I A58 23347 K, SLEURZK S5 KIS
TR, BRORFE AR SRR SRR, s T
FE: BUSHEBSTHEIRN 81319 Pk, G5AE MBI TR
BE GRS BIgHRNGs: SuSiRIgHRAR 112528 2K,
L AN, Mo/ NX SRR, (BRI EE: MusE
ZEiT 4834 SEI5k, GBREIR/NX (BRI, HAbElER
W SEEERL, LPh. HB A, iRt X E
(ESTIi
2.2 EMMRIER

RIEIH S E RS, @ TR 1.

FR1ERIEBEME

2 I & (570) RateiSima Ll
NI 855.89 13.47%
Mk 3029.42 47.66%
MU DE 238.02 3.74%
Ttk 1384.34 21.78%
HAetbzhH 848.07 13.34%

MEBELZPAAREERE . MBI SRS, AE s
Hy HUOY N TR NGNS a2 T ine |
ABLZIH/ N B LA
23 R RESN

ATIHALE T 7000 770, H5EEH 6355.74 J1 70,
fEr TAERR S EE 90.79%, M L4558 SRR, Hpars s
HEHERN 1708.63 570, &SI Z N i 25 R
3 ZIH/MXKIET BiE M & imE = 55 1

2hE XC BUSIIHE S0, A Ay R R RS
%, X XC ZIH/ N BUEHAS  SEN R R T4
3.1 REMEMRME R

(1) BUREF S . TRRE B B 20 IS 1
T, Bl NXH N E 2. AR EERIOR R 52
S5EIRER RS, HRARR, KEBUGSHRITHETE%,
RN TS S O EE R AR

(2) BTSRRI/ NXHE ook, 30
YT E T B, AN TR A,
e TSR AR, TIH R RHEITE YA, B
B H B SIS AT, EEIE TSN ERIEE
(i ERE . aRE AR Z R SEURS A R AT I

B, ATH TSNS HILASNE . RAER A,
PR, BERRRIS E R SIS TRAAICED, MRSk b b
SN SR ARG

(3) IR HERBEART. SNEMEARE DS E T
TR MR E, BSsUREmE. JRES
Tt TRRRARED BRSNS NG T, Gl N R
g BHL . BRSNS SEEES RS, &
IR, $SEGEBOTEEME, RSN ETER
(S5

I, B B RTEBUR T B X E 2, WHOER
T R SR SRR A A TR
3.2 it ENIME R

(1) BWHEEARR, #5011 S TRk, K
SR ETENT. M. SRR, REGANIESHE T, EEEA
FjE TR BEAs AR . ZIH/NXEURE 2%, #Hi%
THRBEFT BRI, K FEOCEHME THSITHEL,
VTR ER T 1 0 T B B T A OB e i
XC I NK A IEH N RS RO IR, [ HEK 2R
SERIARE M BBRARR, SR B DL
I TRE R, RN

(2) BRBUAITARZINL, BT B E ik
TEm, BESHIIIEEDERE R, BT AR,
SR AEEAER . EmEL, TaREE . BRI,
ERASK, HESBORAGHEEERE B, Shabd R
B, SWRERZEIE. 240, BELRAALRETET
K, XA TR TEEA, MEASEHEFNE, X
HES AR &a, TRERGEAEDT, KIPSE
P/ TITR=I SR g

(3) FFREFHHER BT RN TR
ENEE, RNET S EREESEN, WRREP-ZES
. AL, ME T2 ReEBENENER, &
TR SER R BTR T T 2T ERARLF L E
FEE, AIMEXEEIAE T 5 =il iR ARGt A,
ACTT SRR A AR R B, REHE T T 2 5
BT . Blan AT B A EE A T, XSS
AP EUR T R PR SR TR, SRS SRR
TERERUR,

HEb AT, SRR . AR, SRR R
B A S &
3.3 ME LM BRI =Mm E &

(1) ETIHHZIR, XC /N ERA, APt

59



ZEWIR 352

ISSN: 3060-9437(Print); 3060-9445(0Online)

TR, ZEIRAGHA T, SR, B EREE,
W TIAIZIR, AR H TR, XSRS
WahnkE THETE . N T8RRI EER A, Felgeat T 1H;
WL AR, HABTCRRREL, WS EPER
B BEAh, i TR T R R R R ARSIk
HL, RSB S I T AT .

(2) BRTHEE. ER&%E, i TREZR, &
R E T, BRERINE TN, Hantigng
EEM . AMTPRESE, BRADYPRHES /KB ERAERT,
A I £ T O TR MRS S B e T MR, it T
DSl EIEzS 2 s

(3) PRI TN Eh . IR IMR BRI E AR
W& Eaksemm, &, K. S EMIRINAEE ., XC
MOEITME R EER . HIE . KIESFEIE, ik
FEATFHE th SHEER 50%, HAMR AT s - ek .

(4) ZFEHARIGT. M NVELEEE SR, B2H00
HEREAR, FNSERPTR SR, SREMBER TER,
FEE RSN SRt R SSER IS
ERIREN TR TR, SR b TR, S5
SPEAIFNA AR, Bal TR T RES:, SEhE T s
()~ , seEbEm TRICSE, ST EIAE.
e T REGERE VR T BER TR, 2 1 TR
o BN, BHEEHARNE, Mo E R R, 5N
PRGN, HEIN T EMERA . N - IR AR AE TS 0 A
EMIETEIER, hERAEZNERZ —.

(5) BIHEFACE, Mo, HTHEK, & Tk
R, SEE T RTHSE. Glin, EgsEilEE
IRENR R IAT, WAL IS BB EOREL,
PR ST, AR RRA A

ZIR/NK it TR, e T B s dl F 2
M, RIS RS I SR T .

B4 BT REMENZMEER

% T OB FRET E S N AOER T . R B S
HEaE: —REERE 2B 5B, gt
B BAEAE . MERAMN S SIS RS e . AR,
HiEEwmeE iR . R TREE 5N, BTE
[F/INX M ) ik, AR R0 TRE R A . 2
WER . BEMrESE S Aot . = 2RITFMILHEIES
fde. THERJERA SN TE S, AL
o, HEEIRRTEAKINE R, RIS
K.

60

4 Z|H/NX IS E R A= S FE i
4.1 SBLRRI B iR E R

FEVRE SZIRRG, RS LRI BRI, 2
I, ERATEE T 558, XC BUuSIiHE EHm
oy FEFREWR TR, B-ForRS, EEAMR A%
S AR, BRI TIEm M N+
TSR, FREA 7 EHEREE T, MR A
E, XM EN R AR S, BEaTEE,
{HMHE T2 SAETHZ BB RR B A 58w N &
b, Hit, SEEFE—RMTE,

4.2 KHERREIZITE R

IR I TRREA B P B B AR R E B Ll
AT, EEIIRETOR AR R TR ARG B AL, M
Pk ERRHIEN . MERRE TRSEN S SEEX, TR
W E, ANE HIBKRIEN S0, fnFETrHERE. Ay,
HEATT R AR T S R B B T LR T o AR (B TS
REERMR . Mt RS BIAI A AL, fE T2 1, W
T FIEEIR/INK b TIHIRERE (i Je R AL RS
B, b TERER . SRR TE, REWHHEA
gk, (Halfbmd s THA . R DI E R MR R
B, AT B N HDPE A0 | TR . e
IR T A Ay PRI R AR B, AR A R AR
AERCHIBHE T, 85 T M ERARErE
43 T ALAS TFEE

AIRHRE RS S1ER G N, SR EE S,
DRI T, EHIREER .

e TZRLRuL, T R S e T A
BREER THMNAZ . EEIINXSuETE, TE
BT RO AR AR SR SRR, IR — DR BE RS
e s, RS AN HITE S&fask, HeE AR
/&5 YNGR VS e g 1 DA Ry kv == Y = 2
PR IR AR S N ) A FR AN S e () B A TR, 3
I E 28 S AT ERAE S N APRAS RN AR SH T, EEAR
FERA . BN WSO, g
RTRE, AL RNEESHE, EHEAEEER
R, T TR E, IS L E T
AT AR T AR S0 . T AR AS o 7= A bRl R
AT . AT b LIRS ST R, 1K EEHED
SEEEINE REATE ., Fib, THEAEE A S
— SRR TR, RS E T

A T A AR TR TR R, R AT s Y



ZEIRIE 352 1

ISSN: 3060-9437(Print); 3060-9445(Online)

BE AU R T SRS R ) TR AR B 2 KIS
BN E R AEEYE, A5 5 IR THIRELATR &Rt A
TEREHI A B ORI, RN AR O AR B R AATL
#ll, RS AR R R e R S R T 5%, i@
SR =T a A GRtamw N YE i SRR S R = SR NI R il
DLOTRIE, BEAREETE R AL IR
4.4 EETEZIEEEYH

B AT AL AR, AR e L. fEsE
" JE, S EIRATE R TR R IE, shAS IR,
WIS, AT R S I S EVEEN, R
T, SATHATEAL. Tt FEER, =M
EIENLH], FraZE N IS SRR, TR,
PHRTE, XIS SEMA, 23 128 B A 5 i e TR L A
HHX AN,
4.5 ¥ BIM B AR M F

P A BIM HARERS TREEEERER. B
BIM BT AR, AEmskE RS Sk . R, ik
B AR, M E st e i s, F
BIM YR REEEN A SAEMH NE L& S B BIM+GIS BUIRIE
B, R TE AR R Bk A . 2T B0

WETEL, RFENE T 20080, MImES BB A5,
RN/ ME T BERAS s 5iR2R . HoMEH BIM HK# T
TREEEN, RERaTEREE, B A TR,

5 Z5i&

AT XC ZZIH/INK Bt A R AR S R 264 T T
SYRT, FEmERHAER B AL R . i R B AR
BRARSHINLE], Al AR R M R IEHIESTEX AN, &
[F/NX i TR AHE s, ST AR, RE
sEACIEM TR EH], AR R AT S b bR,
S 30k :

(1] REGFF . ol b H X Mo H s A s 5 5
TSGR (EESEH™, 2025,(27):49-52.

(2] E/0E . BT (FEEN TREEM S e E 2%
BRI A RS ] 54, 2024(36):167-170.

[3] ARbEk . IR/ NX S R T e RS O E TR
PR, 2024,(16):100—102.

[4] Fazdr . TREEM el R IR A S L SR
). UME TR, 2025(7):36-39.

TEE RN BGRIR (1989—) , JbmiiSiR2Emm &
PrEEEBEEA A, PROTM: SRS R,

61



	基于全生命周期视角下老旧小区改造项目成本控制影响因素及优化对策-以XC改造项目为例
	成志探
	北京建筑大学城市经济与管理学院，中国·北京 100044 


