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Abstract: Against the policy background of China's comprehensive transformation of the skilled talent evaluation
system from unified government appraisal to enterprise-independent identification, establishing a closed-loop skilled
talent system that adapts to the transformation and upgrading of the manufacturing industry and conforms to on-the-
job practical operation standards has become the core approach to solving the problems of skilled talent shortage and
mismatch between supply and demand in small and medium-sized high-tech enterprises. Taking Wenzhou Juxing
Technology's 2025 independent identification project for Level 3 and Level 4 die makers (stamping dies) as a micro
case, this paper adopts case study, literature research and data analysis methods. From the perspective of deep
integration between vocational education and corporate talent development, it systematically dissects the construction
logic, operation mechanism and practical effects of the enterprise’s skilled talent system from five core dimensions:
organizational management, training design, assessment and evaluation, certificate management, and performance
incentive. The study finds that Juxing Technology has effectively resolved common pain points for SMEs, such as
difficulties in implementing independent identification, disconnection between training and actual posts, formalistic
evaluation and lack of incentive mechanisms, by building a three-level linked organizational structure of "senior
leadership-departmental coordination-professional implementation", a hierarchical and classified modular training
system, a differentiated practice-oriented assessment system and a full-process closed-loop management and incentive
mechanism. A total of 50 employees participated in the project, with an overall assessment pass rate of 84%. The
implementation rate of employees' standardized on-the-job operations increased from 75% to 95%, achieving a two-way

improvement in employees' skills and enterprise production efficiency. The research results not only enrich the micro-
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case theoretical research in the field of independent identification of skilled talents, but also provide practical references

for similar high-tech manufacturing enterprises to build a scientific, standardized, implementable and replicable system

for the training and identification of skilled talents. Meanwhile, it offers practical support for deepening the integration

of industry and education and promoting the effective implementation of the national reform of the skilled talent

evaluation system.

Keywords: Independent identification of skilled talents; Enterprise skilled talent system; Integration of industry and

education; Manufacturing talents
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