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Abstract: Against the background of China's comprehensive promotion of budget management integration, universities,
as an important part of public institutions, are facing new reform requirements and development opportunities in their
asset management models. Taking the reform of budget management integration as the research starting point, this paper
analyzes the practical problems existing in current university asset management during the advancement of budget
integration. Combined with the particularity of university asset management, it puts forward optimization paths from
five dimensions, namely management mechanism, information system, business process, performance evaluation and
talent team, so as to provide theoretical reference and practical experience for universities to improve the efficiency of
state-owned asset management and realize the coordinated linkage between assets and budget.
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