ZERIE 3528 ISSN: 3060-9437(Print); 3060-9445(Online)

ST e 1Ak 22 H H B S5in It R STk

Z={F
hX—nEEEIEGRAT, FE -J-F 1l 511400

BE: AR ILLHRE, THREARER, NEEETELSTH TR EERT ZARAT ., FATEIN, HHR
LAV ZEERE THTFRZAELEBTIN AL, 2R FREBATHFRBMET AL, HERELLE
FE, THFERGRHZ BT TR LR, EAWRLRA BIFRETITRNZE TR L TR TR E, X
HEAALLLEFLRBELENEF BERIGEMART T LARGIE, IRE S RERRMELHET, W
ERBEAA TR EFRE LR,

KER: gt dl; 288H; FHFL; KL
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Abstract: To meet the needs of high-quality and sustainable development in construction enterprises, a systematic study
is conducted from the dimensions of operational management and market development. The research reveals a close
correlation between operational management and market development in construction enterprises, where operational
management provides capital support, institutional safeguards, and development direction for market development,
while market development drives continuous improvement in operational management. When exploring feasible paths
for operational management and market development with the goal of synergistic development, it is recommended that
construction enterprises focus on transforming development concepts, optimizing business models, and standardizing
market development processes. This approach can effectively enhance the management and development capabilities of
construction enterprises through the mutual reinforcement of multi-dimensional strategies.
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