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Pathways to Improving the Effectiveness of Flexible Human Resource Allocation in Bank
Digital Transformation

Chen Jiajia

Zhejiang Branch of the Export-Import Bank of China, China Zhejiang Hangzhou 310000

Abstract: The purpose of this study is to explore methods to enhance the effectiveness of flexible human resource
deployment during the digital transformation of banks. Based on literature analysis and case studies, this paper
systematically integrates flexible deployment in aspects such as the use of digital technology, organizational structure
improvements, talent development, and incentive mechanisms. The research conclusions indicate that establishing a
data-driven decision-making system, promoting flat and cross-departmental collaboration, strengthening the cultivation
of versatile talent, and improving incentives and performance management measures can significantly enhance the
flexibility and capability of human resource deployment. The soundness of systems, support from digital platforms, and
the transformation of organizational culture can improve employees' adaptability and provide continuous assurance for
the realization of flexible deployment. The synergy among digital technology, organizational mechanisms, and talent
capabilities constitutes the core approach to enhancing the effectiveness of flexible deployment, which holds theoretical
and practical reference value for banks to achieve stable development and competitive advantage in the digital era.
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