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Practice and Exploration of Building an Internal Control Risk System for the Quality and
Quantity Management of Coal Transportation and Sales

Zhao Yang, Yang Xingwei, Xing Yongfeng
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Abstract: The control of quantity and quality in coal transportation and sales is a core part of the coal business
value chain, directly affecting the fairness of coal transactions, company performance, and industry market order. The
departments responsible for quantity and quality control are the main actors in this process, facing multiple internal
control challenges such as inaccurate measurements, flawed quality inspections, irregular procedures, and corruption
risks. This article takes a state-owned coal company's practice in building an internal control risk system in the coal
transportation and sales sector as a case study. By combining the business characteristics of coal quantity and quality
control, it analyzes the core logic and practical necessity of building such a system, systematically explains the goals,
implementation paths, and key outcomes, and explores internal risk prevention models suitable for coal quantity and
quality management. This provides practical reference and theoretical support for similar departments in the coal
industry, helping transform coal quantity and quality control from "manual prevention" to "mechanical prevention," and
from "passive response" to "active empowerment."
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