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Research on the Asian Market Entry Strategy of Sany Renewable Energy Based on the MACS
Model
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Abstract: As the global energy transition accelerates, Chinese wind power equipment manufacturers are facing growing
opportunities for international expansion. Focusing on Sany Renewable Energy, this paper constructs an overseas market
evaluation framework based on the MACS model and applies a two-stage "preliminary-detailed" screening method to
assess Asian markets. The preliminary stage follows a "veto-risk screening-comprehensive evaluation" logic, examining
factors such as diplomatic relations, political risk, economic fundamentals, and resource endowment. The detailed stage
employs a quantitative framework comprising nine market attractiveness (MA) indicators and six competitive strength
(CS) indicators to evaluate candidate countries. Using Kazakhstan as a case, the paper proposes a hybrid entry strategy
centered on greenfield investment, supported by strategic alliances and an integrated "wind turbine + EPC" model, to
achieve localization and full value-chain integration.
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