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Research on the Construction of Enterprise Cost Control System from the Perspective of
Comprehensive Budget

Gu Xiaoying

University of Shanghai for Science and Technology, China Shanghai 200093

Abstract: Comprehensive budget management serves as a core tool for modern enterprises to optimize resource
allocation and improve internal governance efficiency, while cost control is a vital approach for enterprises to create
value and sustain competitive advantages. The two are highly interconnected in institutional logic and implementation
mechanisms. However, many enterprises operate comprehensive budgeting and cost control separately in practice,
frequently resulting in hollow budget targets and out-of-control costs and expenses. Based on an analysis of the
collaborative logic between comprehensive budget and cost control, this paper establishes a system framework centered
on a comprehensive cost calculation model and the verification method of budget control targets. It also constructs
an operational mechanism covering three dimensions: responsibility allocation, process monitoring and deviation
correction. Furthermore, corresponding implementation strategies are proposed from three aspects: organizational
guarantee, information system development and performance incentive. This study aims to provide practical references
for manufacturing enterprises and diversified enterprises to build sound cost control systems.

Keywords: Comprehensive budget management; Cost control; Responsibility center; Budget control target; Deviation
analysis
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