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Abstract: The construction of municipal roads helps drive regional economic development. In municipal road project
management, to efficiently and safely manage projects from all aspects, the first step is to continuously improve and
standardize the project contract system and keep enhancing the professional skills and practical abilities of the staff.
This ensures that all construction work progresses in an orderly way and truly boosts the overall effectiveness of the

project. This article summarizes the factors that affect cost control in municipal road construction project management,

the relationship between contract management and cost control, and proposes control strategies.
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