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Research on Optimization Path of Multi-campus Project Audit in Public Hospitals
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Abstract: With the people's increasing demand for high-quality medical care, "one hospital with multiple districts"
has become a new trend in the reform and development of public hospitals. In order to solve the problems caused by the
gradual expansion of the infrastructure scale of public hospitals, this paper expounds the importance of strengthening
the multi-campus project audit of public hospitals, deeply analyzes the existing main problems, and finally puts forward

the optimization path from the dimensions of innovating audit mode, strengthening global overall planning, improving

coordination mechanism and improving team quality.
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