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Abstract: As an important part of the national economy, small and medium-sized enterprises (SMEs) currently enjoy
a continuously improving development environment, but at the same time, they face multiple pressures for survival and
growth. For SMEs to achieve long-term and stable development, they need to continuously strengthen their competitive
advantages, and high-quality human resources are the most fundamental source of these advantages, as well as the key
to improving cost competitiveness. Against this backdrop, businesses must strengthen human resource planning to lay a
solid talent foundation for their operations. This article, based on the actual management of SMEs, explains the current
situation of supply-demand imbalance and structural imbalance in SME human resource planning, delves into the
reasons behind the imbalance of human resource supply and demand in SMEs, and, considering the current economic
situation, proposes strategies for SMEs to achieve dynamic balance in human resource supply and demand. The goal is
to provide theoretical references and practical suggestions for enterprises to achieve sustainable development.
Keywords: SMEs; Supply-demand imbalance; Dynamic balance of human resources supply and demand; Optimization
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