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Abstract: Against the backdrop of the rapid development of global digital trade and the continuous improvement of
the cross-border e-commerce system, China's smart speaker industry, endowed with a complete supply chain and solid
technological accumulation, has become a key category of consumer electronics going global. At present, overseas
markets such as Europe and the United States witness steady growing demand for portable, intelligent and high-value
appearance speakers, creating broad opportunities for Chinese enterprises to expand overseas. Nevertheless, China's
smart speaker exports still face prominent challenges, including severe product homogenization, low brand recognition
of independent brands, insufficient efficiency of cross-border logistics, and weak overseas marketing and compliance
systems. From the perspective of digital trade, this paper adopts the methods of literature research, case analysis and
market investigation to sort out the current situation and market characteristics of China's smart speaker exports, and
analyzes the industry pain points in terms of product, brand, supply chain and sales channels. Combined with innovative
paths such as the Direct-to-Consumer (D2C) model, flexible supply chain and digital marketing, this paper puts forward
optimization countermeasures from the enterprise, industry and policy dimensions. The research aims to provide
practical references for Chinese smart speaker enterprises to explore overseas markets, and facilitate the transformation
and upgrading from Made in China to Branded in China.
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