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Research on the Transformation Mechanism of Small and Medium-sized Foreign Trade
Enterprises Enabled by the Digital Economy—A Case Study of Zhejiang Province
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Abstract: The digital economy has become a critical driver of transformation and high-quality development for
small and medium-sized foreign trade enterprises (SMEs). Using Zhejiang Province as a case study and drawing on
literature review, data analysis, and case study methods, this paper examines how the digital economy empowers SME
transformation within the framework of RCEP digital trade rules. It analyzes Zhejiang's policy system and practical
outcomes, while identifying key challenges such as fragmented policy coordination, insufficient endogenous motivation,
mismatches in digital tool supply and demand, and constraints on data factor circulation. The study finds that
transformation is driven by four mechanisms—policy, technology, data, and platform empowerment—and suggests that
Zhejiang can further optimize its transformation path through policy innovation, service-oriented governance, market-
oriented data allocation, and theoretical advancement. These findings provide practical implications for Zhejiang and a
reference model for similar regions.
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