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Exploring the Optimization of State Grid Performance—Based Compensation from the Perspective
of the Three—System Reform

Wang Yang
Development Zone Power Supply Center, State Grid Xiangyang Power Supply Company, China Hubei Xiangyang 441000

Abstract: The three-system reform is a key approach for state-owned enterprises in the new era to deepen internal mechanism
reforms and stimulate endogenous growth. In the process of promoting the three-system reform, optimizing and upgrading
the performance-based compensation system is not only a critical breakthrough of the reform but also an important guarantee
for building a new type of power system and promoting high-quality enterprise development. This article, based on the policy
orientation and core requirements of the three-system reform, systematically analyzes the current shortcomings of the State
Grid's performance-based compensation system. It then proposes optimization paths from four dimensions: constructing a
tiered and classified precise performance evaluation system, improving a value-oriented flexible compensation mechanism,
strengthening deep linkage between performance and compensation, and establishing a differentiated dynamic adjustment
mechanism. The aim is to provide theoretical references and practical insights for power grid companies and similar central
enterprises to deepen performance-based compensation reform and enhance human resource management efficiency.
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