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A Deep Examination and Pathway Reconstruction of Auditing for Urban Old Community
Renovation
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Abstract: As a major strategic initiative in urban renewal and grassroots governance, the renovation of old urban communities is
facing an urgent need to transform auditing supervision from traditional "error detection and correction" toward "source-level
governance." From the perspective of research-based auditing, this paper examines underlying issues—such as fragmented
governance logic, vague responsibility systems, lack of performance orientation, and weak foundations for co-construction—
revealed by surface-level problems including disordered implementation, dereliction of duty, fund mismanagement, and
mismatches between supply and demand. Based on this analysis, the paper proposes four strategies for reconstructing the
auditing pathway: transforming supervisory logic into full-cycle governance; establishing a closed-loop accountability
chain encompassing clear responsibilities, duty fulfillment, oversight, and accountability; leveraging big data technologies
for precise auditing; and building a multi-stakeholder collaborative governance framework. Finally, by compiling detailed
problem inventories, strengthening performance management throughout the entire process, and enhancing coordinated
rectification efforts among multiple parties, the paper aims to deepen the transformation of audit outcomes. The goal is to
ensure high-quality auditing supports sustainable and long-term success in old community renovations, thereby improving
public welfare.
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