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Abstract: Against the backdrop of the globalization of the digital economy and in-depth transformation of the cross-border
e-commerce industry, SHEIN has rapidly grown into a leading global fast-fashion cross-border e-commerce enterprise relying
on the business model of small-batch quick response and digital-driven operation. In 2024, its operating revenue reached
37.04 billion US dollars, with business presence covering more than 150 countries and regions worldwide. Nevertheless, its
rapid expansion has also exposed multiple challenges including cost control deficiencies, unstable supply chain operation,
brand image crises and fierce market competition.Taking SHEIN as the research subject, this paper adopts cost control theory
and value chain theory, and employs literature research method, case study method and data analysis method. It systematically
sorts out the enterprise's development overview, business layout and core operation modes, and further profoundly analyzes
the core problems and underlying causes existing in its cost system, supply chain collaboration, brand compliance and
market expansion.The research results indicate that SHEIN is confronted with drawbacks such as unbalanced cost structure,
excessive concentration of supply chain resources, frequent brand-related disputes and weakening differentiated competitive
advantages, which are fundamentally attributed to its over-reliance on low-price strategies, backward management systems
and single supply chain layout. Accordingly, this paper puts forward targeted countermeasures from four dimensions: full
value chain cost management and control, diversified supply chain construction, brand value enhancement and optimized
market strategies. The research findings aim to provide references for SHEIN to achieve high-quality development, and also
offer practical enlightenment for the globalized operation of Chinese cross-border e-commerce enterprises.
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