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Analysis of the Capability System of Whole—Process Engineering Consulting Enterprises
under the Background of Urban Renewal
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Abstract: China's urbanization has shifted from increasing in scale and expansion to improving the quality and efficiency of
existing urban areas, entering a stage of high-quality development. Urban renewal has become a key driver for upgrading city
functions and promoting intensive development. This systemic shift in development models has had a significant impact on
traditional segmented engineering consulting services, leading to a higher market demand for full-cycle, integrated whole-
process engineering consulting. Based on the full lifecycle perspective of urban renewal, this paper divides the process into
three stages: early-stage decision-making, construction implementation, and operation and maintenance. It systematically
compares the differences between traditional whole-process engineering consulting and urban renewal-specific whole-process
consulting, identifying the capability system of engineering consulting companies in the context of urban renewal. The results
can provide theoretical support and practical reference for the strategic transformation, service model upgrade, and high-
quality development of the engineering consulting industry.
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