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Challenges and Optimization Pathways for Generative AI in Human Resource Management
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Abstract: Generative Al is increasingly integrated into various human resource management scenarios, including
recruitment screening, talent assessment, training development, performance management, and employee services,
providing new technological support for information processing, content generation, and managerial decision-making.
However, during implementation, challenges such as data privacy risks, distorted generated content, algorithmic bias,
inadequate business alignment, and ambiguous responsibility boundaries may emerge. By embracing the concept of
human-machine collaboration, an application framework can be established through improved data governance, model
validation, scenario control, human review, and institutional development to mitigate technical risks. This approach

facilitates the integration of generative Al into HR workflows, thereby enhancing management efficiency and decision

quality.

Keywords: Generative Al; Human resource management; Human-machine collaboration; Data governance; Algorithmic
risk
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