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A Critical Discourse Analysis of Leadership Identity Construction of Dong Mingzhu and Elon
Musk
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Abstract: The words of business leaders are the core medium for shaping organizational identity. This study, based
on critical discourse analysis, selects the public speeches of Dong Mingzhu and Elon Musk as material and uses a
corpus-based method for comparative analysis. The study finds that Dong Mingzhu constructs a parental-style leader
identity through organizational, technical, and market semantic networks, combined with institutional markers, high-
value modality, indirect quotes, and biological metaphors. Musk, on the other hand, builds a tech-driven leader identity
through technical, future, and universe semantic networks, along with in-group markers, low-value modality, direct
quotes, and magical metaphors. These differences stem from the cultural divide between collectivism in China and
individualism in the U.S., as well as the different industrial logics of manufacturing versus tech sectors, offering dual
discourse strategy insights for cross-cultural leadership communication.
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