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Decision—Making Research on Self-Building and Leasing Models of Tobacco Leaf Storage
Facilities in Cigarette Manufacturing Enterprises

Peng Kun
Xuchang Cigarette Factory, Henan Tobacco Industry Co., Ltd., China Henan Xuchang 461000

Abstract: Tobacco leaves are tobacco monopoly products, and their storage is a critical link in the tobacco industry
chain. Tobacco leaves have hygroscopic properties, are prone to mold, and require a 1-3 year maturation period,
imposing strict professional requirements on warehouse temperature, humidity, ventilation, pest and fire prevention,
and security conditions. The choice of storage model directly impacts the quality of tobacco leaf storage, operational
costs, asset allocation, and long-term corporate benefits. Currently, tobacco manufacturing enterprises primarily adopt
two tobacco leaf storage models: self-built warehouses and leased warehouses, which differ significantly in capital
investment, management authority, quality control, risk prevention, and long-term returns. This study focuses on the
specialized tobacco leaf storage of tobacco manufacturing enterprises, examining the industry-specific characteristics
of tobacco leaf storage, comparing the advantages and disadvantages of the two models, conducting a full lifecycle
cost assessment, analyzing the applicability conditions of both models through practical case studies, and establishing
a decision-making framework for tobacco leaf storage models. The findings aim to provide references for tobacco
enterprises to optimize storage resource allocation, ensure tobacco leaf quality, and achieve cost reduction and efficiency
improvement.
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