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Research on the High—Quality Development of Water Transport in Changsha Based on the
Operational Practices of Changsha Jixing and Changsha Xingang
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Abstract: Internal water transportation is an important support for the regional comprehensive transportation system.
The Changsha Port plans a layout of "one port and three areas", integrating the three major terminals for unified
operation, and forming complementarity with the Changsha Jixing Port which mainly handles foreign trade container
shipments. This article takes two state-owned port enterprises as research samples, sorts out the integrated operation
model of the three areas, and summarizes the three development achievements: railway access to the port, layer-based
bulk cargo conversion to container, and Xiangjiang shuttle buses. By comparing the designed and actual throughput,
it is found that the hardware capacity of the state-owned port areas in Changsha is sufficient, and the development
bottleneck is not the shortage of berths but the lack of supply and the poor connection of multimodal transport.
Compared with Wuhan Port, Changsha Port has shortcomings such as low intelligent level, small throughput scale,
high operating costs for state-owned enterprises, and insufficient port-product integration. Focusing on cost reduction
and efficiency improvement, optimization measures are proposed at the management, process, and equipment levels to
promote multimodal transport and the construction of smart ports, providing a reference for Changsha to build a water
transportation hub in the middle reaches of the Yangtze River.

Keywords: Changsha water transportation; One port and three areas; Changsha new port; Changsha Jixing; Bulk cargo
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