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Research on Coal Procurement Cost Control in Power Enterprises from the Perspective of
Supply Chain Collaboration

Liu Dachong
Datang International Fuel Trading Co., Ltd., China Beijing 100043

Abstract: Coal procurement in thermal power enterprises is characterized by diverse sources, significant price
fluctuations, and a lengthy transportation chain, along with high requirements for supply security. Consequently, the
procurement costs are not solely determined by contract unit prices but are also influenced by multiple factors. Based
on this, this paper integrates the practical aspects of coal trading in power enterprises, introduces the concept of supply
chain collaboration, and analyzes the relationships among supply chain entities, cost composition, and transmission
mechanisms in coal procurement. Focusing on issues such as demand forecast deviations, unstable supplier performance,
and misalignment between contract prices and coal quality, it delves into recommendations for establishing rolling
demand forecasting and procurement portfolio mechanisms, as well as improving supplier tiering and contract price
linkage systems. The study aims to provide valuable insights for coal procurement professionals in the power industry.
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